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Landlords are 
not aware of 
the minimum 
EPC rating of 

39 in 2018

I can 
collect and 
sell at good 

rates

Landlords don’t 
factor in costs so 
struggle to keep 
properties up to 
standard, but not 

deliberately

How to serve 
a section 21

I can help you gain possession of your property
Target rogue 
landlords not 

good landlords

Support Services

Paid Support

Tax is a worry 
for people with 
all the changes, 
Landlords are 
getting unfairly 

hit

If Landlords are 
trying to evict due 
to non-payment 

and they come to 
Teignbridge they tell 

them to stay put

Landlords come to 
Associations when 

things go wrongI help people 
manage their money 
& offer low cost loans 

for deposits, for people 
who might not normally 

be eligable for 
a loan

Key

How might we better understand & engage with private sector landlords?

I’m limited by what 

I can tell landlords, 

but I try to signpost 

them - “data 

protection ties our 

hands”

We need 
to prevent 

homelessness

How can I pay 
my Council Tax? 

Cash?

I can help you 

make your 

property meet 

minimum energy 

standards

Housing Benefits

Energy Officer

Council Tax

Housing Solutions

Building Control Officer

What’s the 
story?

Landlord LiasonCustomer Services

Communication Officer

Consistant 
standards in 

Devon

I want 
to give 

someone 
a helping 

hand

I need 
to make 

money with 
as little 

outlay as 
possible

I’m 
investing 
in buy to 
let for my 
pension

I’ve 
inherited 
my family 
home and 

want to 
let it

How can I 
help you?

Bought a new 
house, couldn’t 

sell the old one, so 
I let it and thought 
I’m making £500 a 

month

I want a good 
tenant, who pays 
their rent, looks 

after my property 
and gets on with 
my neighbours

Don’t get 
advice from 
anywhere ... 
this is where 
we are falling 

down
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Advice

Support

Policy & Budget

Law

Family

Home Leavers

Young, Single, Working

Lodger

Asylum Seekers

Older Tennant

Disabled Tenant Displaced Tennant

We want a house we can stay in without fear of having to move

I can be asked 
to leave at 

any time - no 
security

I want a nice home 

to bring up my 

children that is 

safe to live in

“Your out”!

Rent is going 
up faster than 
my wages and 

additional costs 
to landlord are 

coming our 
way

I find it difficult to find a property that suits my 
needs.

I’m on holiday 
but want 

to live here 
instead.

I want to be able 
to stay here in 

my home

I like my own space, 
I dont like to share 

with random 
people

Housing Benefit

I want to find a 
landlord who will 

accept HB

Students

Sofa Surfers

DWP/Job Centre

Shelter Worker Sanctuary CAB Worker PATH

Homemaker

I provide 
benefit advice 

& assistance to 
apply for jobs

I help people to 
access private rented 

accommodation.  I provide 
support, look for funding 

options & ensure that 
properties are safe.

I make sure that 
tenants budget 

correctly and are 
in receipt of the 
correct benefits

I can help you 
choose the most 

appropriate 
properties to buy 

to let

He is a criminal, 
why are you 

housing him?

You can’t 
do that!

Letting agents 
still dont 

have a  good 
understanding of 

HHSRS

You must 
carry out 
“right to 

rent” checks

We don’t 
have the 

resources 
to enforce 

this.

I help set 

affordable 

rent levels

We know 
some landlords 
not declaring 
income from 

renting

Can I use 

bags as I 

have no 

where to put 

my bins

No longer 
take deposit, 

now set 
up a loan 

agreement

 I am not that 
concerned about 
being aware of 
legislation.  If I 
get caught I’ll 

cross that bridge 
when I come 

to it

Letting is my 
business, I know 

everything I 
need to know

Rent rooms 
as tax free 

income 
helps pay 
mortgage

I have been 
lucky getting 

good tenants, I 
treat them well 
and they treat 

me well

We do try & 
provide accomodation

for more needy/
vulnerable tenants 

wherever possible. So 
many landlords refuse 
to take on anyone on 

benefits

I met my 
husband 

and let my 
property in 
case it didnt 

work out

We manage the 
Council’s leased 

properties

We get lots of 
complaints about 

the 1 month 
Council Tax 
exemption 

period

Landlords 
are 

nervous to 
talk to the 
Council

We want to 
professionalise the 

private rented sector 
and increase home 

ownership

Landlord 
thinks “I’m 
not making 

much money, 
I don’t need to 

declare it”

1a Advice/Support Landlords

1b Advice/Support Tenants

2 Enforcement

3 Influencer

4 Decision Makers

5 Need to be informed

I’m thinking 
of letting my 
property but 

am bewildered 
by legislation

It’s a constant 
balancing act of 

complex legislation 
and giving accurate 
advice to landlords


